VendorMate - India’s 1st Private GeM for B2B Execution

Vendor (A product of Zugnoo Home Sync Solution LLP)

Quote.

Website: www.vendormate.in |  Helpline Whatsapp only: +91-7827895423

PROJECT EXECUTION NOTICE (PEN) /
COMPETITIVE L1 RFQ

Project ID: PRJ-1919........ -GWR | Issue Date: 01 Jul 2026 | Closing Date: (As per
Portal)

1. EXECUTIVE PROJECT DETAILS

Urgent requirement for the turnkey supply, installation, testing, and commissioning (1&C)
of a comprehensive IP CCTV Surveillance network and Public Address (PA) Voice
Alarm system. This public infrastructure project is open by a leading Class-A
Government Contractor (Name Hidden/Confidential) for a premium Government
Department project. Contract award will be strictly executed under the L1 Selection
Model (Lowest Eligible Financial Bidder). All detailed structural line items are securely
hosted within the master spreadsheet attachment inside the portal.

Parameter Details

Project Turnkey IP CCTV Surveillance & Public Address (PA) System
Name

Open By Confidential (Class-A Government Contractor)

Company

End Client/ = Government Department (Govt. Infrastructure Framework)
Principal

Working Gwalior, Madhya Pradesh (Gwalior Cluster Sites)
Location


http://www.vendormate.in

Category & Electronics, Security Surveillance & Sound Automation
Duration

Selection L1 Competitive Bidding Model (Lowest Evaluated Compliant
Criteria Quote)

Commercial Unit Rate Card Sheet Basis (Supply + Professional Installation)
Model

Target System Integrators / Certified CCTV & PA EPC Agencies
Vendor

Project OPEN (Invite for Commercial Quotes via Attachment)
Status

2. PROJECT MEDIA & MASTER SOW ATTACHMENTS
Review the following data packages inside the portal before submitting your commercial
framework values:
e Audio/Video Briefing:NA
e Technical Site Layouts:NA
e Master SOW & Line Item Sheet: Download Master BOQ Attachment
Sheet.xIsx
e (Contains specific hardware descriptions for 2MP IP Cameras, 64-Ch NVRs, PoE
Switches, IP Zone Controllers, and Amplifiers).
3. SCOPE OF WORK (SOW) SUMMARY
The selected sub-contractor will be fully responsible for executing the automated
technical work package attached inside the portal. The comprehensive scope includes:
e Supply & Logistics: Procuring and safely transporting strictly approved
premium makes (CCTV: CP PLUS / Honeywell | PA System: Ahuja /
Honeywell) to designated locations in Gwalior.

Disclaimer: This is a digitally generated RFQ. By participating in this Project, the vendor agrees to the Terms &
Conditions and Refund Policy stated on www.vendormate.in
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e On-Site Implementation (I&C): Conduiting, heavy-duty armored network
cabling, device mounting, multi-zone terminal splicing, matrix dressing, and rack
integration.

e System Programming & Configuration: IP mapping, video stream rendering
optimization, public audio routing layout setups, zone logic testing, and final
handover to government site engineers.

e Warranty Support: Delivering the standard base warranty alongside a multi-year
comprehensive maintenance layout (Years 3 to 5 extended support matrix).

4. REGULATORY L1 BIDDING INSTRUCTIONS

This project operates strictly on an L1 Competitive Bidding Model. Vendors must
quote optimal baseline costs to qualify for evaluation.

<~ To fill out your commercial rate card, navigate to the master sheet attachment
on the portal:

e Step 1: Download the attached Master BOQ Sheet from the resource panel.

e Step 2: Open the document and input your company profile metrics under the
registration column.

e Step 3: Enter your competitive unit supply rates and installation charges for all
CCTV and PA system items in the highlighted fields.

e Step 4: Provide your pass-through standard base warranty timeline and your
comprehensive breakdown quote for Extended Warranty years (Year 3, Year 4,
and Year 5 tracking lines).

e Step 5: Upload the finalized, signed, and stamped spreadsheet back to the portal
interface to lock your official L1 bid parameters.

5. PLATFORM FEES & COMMERCIAL ONBOARDING
To ensure administrative filtering and fair allocation management through the private
GeM gateway, the following commercial rules are active for this project layout:

e Bidding / Proposal Entry: Standard platform gate pass rules apply as per active
portal tiers.

e Quote Approval Processing Fee: A fixed fee of ¥1,999/- + 18% GST will be
charged only if the vendor's quote is formally approved above 10L then
charges applicable as per slab and selected for allocation.

e Commitment/ Royalty Fee: A Fixed 5% Royalty Fee will be applicable on all
further project billing cycles and progressive contract milestones generated under
the issued Work Order framework.

iti Bank Details for Manual Portal Transfers:

e Account Name: Zugnoo Home Sync Solution LLP

e Account Number: 05871140018332 | IFSC: HDFC0000587 | Bank: HDFC Bank
6. VENDOR COMPLIANCE TERMS & LEGAL DISCLAIMER
VendorMate Standard Corporate Terms:
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1. Government Quality Benchmarks: All supplied surveillance streams, outdoor
racks, and audio matrices must strictly pass government engineering inspection
metrics. Defective installations or alternative brand modifications will lead to
immediate contract termination at the vendor's liability.

2. Mandatory Corporate KYC: The contract award and site handovers will be
granted exclusively to 100% verified system integrators holding active GST and
standard electrical compliances.

3. Anti-Bypass Policy: Any attempt to establish parallel offline communication
loops to solicit the Class-A Government Contractor or the government
department directly outside the VendorMate platform will attract permanent
blacklisting and legal recourse.

I\ LEGAL DISCLAIMER REGARDING LINE ITEM DATA & ATTACHMENTS:

e Blueprints & Quantities: All quantity parameters, product descriptions, and site
layout loops attached to this PEN are derived directly from the primary
government tender documentation. Actual on-site measurements and execution
steps will be verified via a joint physical site survey before line clearance.”

e L1 Metric Supremacy: The system layout operates completely on an automated
comparative evaluation matrix. The lowest evaluated compliant financial bid (L1)
matching all mandatory brand standards will retain exclusive rights for project
allocation confirmation.*

e No Binding Obligations on Processing: Submission of financial quotes or
initialization of capacity metrics does not automatically guarantee project
assignment. The final corporate approval and contract sign-off remain at the sole
discretion of the outsourcing main contractor.*

By clicking "Book", "Proceed", or uploading financial estimation data for this project
layout, the vendor legally acknowledges, validates, and unconditionally agrees to all
operational rules, L1 bidding metrics, processing deductions, and standard conditions
stated on the VendorMate platform (www.vendormate.in).

Designed by VendorMate Enterprise Team
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