VendorMate - India’s 1st Private GeM for B2B Execution

Vendor (A product of Zugnoo Home Sync Solution LLP)

Quote.

Website: www.vendormate.in |  Helpline Whatsapp only: +91-7827895423

PROJECT EXECUTION NOTICE (PEN) /
FIXED-RATE RFQ

Project ID: PRJ- 2027 -LDH | Issue Date: 03 Aug 2026 | Closing Date: (As per Portal)

1. EXECUTIVE PROJECT DETAILS

Urgent requirement for heavy earthwork, excavation, cutting, and dynamic transit
hauling for an upcoming prestigious National Highway development. This infrastructure
package is open for immediate vendor allocation. We are inviting capacity declarations
from financially sound asset owners, earthmoving contractors, and heavy logistics
providers to deploy machinery and dumper fleets on a turnkey, fixed unit-rate service
basis.

Parameter Details

Project Name Turnkey 6-Lane Greenfield Highway Earthwork
Package (Cutting & Dumping)

Open By Confidential (Tier-1 National Infrastructure EPC
Company Contractor)

End Client / National Highways Authority / Ministry of Road
Principal Transport

Working Location Ludhiana, Punjab Circle Cluster


http://www.vendormate.in

Project Geometry 6-Lane Greenfield Highway alignment with a 60

Meter Right of Way (ROW)
Total Project 1,00,00,000 $M~3$ (1 Crore Cubic Meter) of soil
Volume excavation/shifting
Project Value 350 Cr (crore)
Commercial Fixed Unit Rate / Output Basis (Services and Fleet
Model Operation)

Diesel Fuel Model Diesel Advance Provisioned on a 100% Debitable
Basis

Project Status OPEN (Immediate Fleet Mobilization & Vetting
Required)

2. PROJECT MEDIA & QUICK RESOURCE LINKS

Review the alignment maps, lead road conditions, and technical parameters before
declaring your fleet capacity:

Audio/Video Briefing:NA
Site Route Snaps:NA
Master SOW & Logistical Data:NA

Master SOW ATC(Additional Terms and Condtons )
3. DETAILED SCOPE OF WORK (SOW) & LOGISTICAL INFRASTRUCTURE
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The selected partner will take absolute field responsibility for managing continuous
cycles of bulk earth excavation and long-haul transport. The specialized scope includes:

e Excavation & Cutting Operations:

o Technical cutting, structural grading, and bulk excavation of all soils along
the designated 60-meter ROW alignment to prepare the Greenfield
subgrade.

o Continuous maintenance of the cutting face, pit leveling, and deployment
of high-capacity earthmoving machinery.

e Long-Haul Transport & Dumping:

o Loading, securing, hauling, and neat dumping of the excavated earth
across a one-way linear lead tracking 40 to 45 Kilometers.

o Complete management of local dump-yard compliance, level dressing at
the dumping coordinate, and turnaround optimization.

e Lead Road Conditions:

o The hauling pathway is highly optimal for heavy multi-axle fleets, with up
to 90% Bitumen completion (Pukka Kala Road), significantly reducing
tire wear and increasing transit trip efficiency.

4. INITIAL MACHINERY & DUMPER FLEET DEPLOYMENT

To support the initial operational phase and build regular volume cycles, the vendor
must immediately mobilize the following machinery brackets:

e 4 Heavy Multi-Axle Dumpers: Initially 20 Hyva Units required on-site. Fleet
configuration must strictly consist of high-capacity 12-Tyre and 16-Tyre (4x4
drive configuration) commercial vehicles to handle large volumes and ensure

terrain stability.

e 1 Excavation Heavy Machinery: Initially 1 Unit required on-site. Machine
must be a high-performance Pock-lain Machine 320 (32-Ton Class Excavator)
or approved equivalent to match the high-speed loading target.

5. COMMERCIAL FIXED-RATE CARD & FUEL INTERFACE

This mega project operates on a fixed-rate structure calculated against verified
volumetric output:
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e 3 Bulk Soil Cutting & Dumping Rate: Z350.00 per $M~3$ (Cubic Meter) +
GST

e [3{ Integrated Fuel Mechanism: To eliminate major fluid capital constraints for
the contractor, Diesel Advance will be provisioned by the company on a
debitable basis. Fuel outlays issued to the vendor's fleet will be adjusted directly
against the progressive monthly volumetric billing certifications.

6. VENDOR CAPACITY DECLARATION & HOW TO BID

£ High-Volume Capital Notice: Due to the massive 1 Crore Cubic Meter volume
pipeline and multi-axle transport lead requirements, preference will be granted to
agencies with proven high-capacity asset management records.

<~ Click on "Quote - Fleet Capacity & Mobilization Sheet" on the portal and follow
these steps:

e Step 1: Input your Corporate Profile, Registered office, and Fleet Ownership
details, then click the Orange Check box.
Step 2: Record the tracking quote number generated by the system.
Step 3: Upload active registration copies, fithess certifications, and fitness
validations for the 12/16-Tyre Hyva dumpers and the Pock-lain 320 excavator.

e Step 4: State your exact lead time to mobilize the initial 20 dumpers and
machine to the Ludhiana site.

e Step 5: Check the "Submitted and Locked" field to securely seal your
commercial parameter proposal.

7. PLATFORM FEES & CHARGES

e Booking / Processing Entry: Standard onboarding gate criteria apply based on
corporate tier groups.

e Commitment/ Success Royalty: Standard platform success royalty
percentages apply upon official contract award, final site handover, and Work
Order validation.

i#i Bank Details for Manual Portal Transfers:

e Account Name: Zugnoo Home Sync Solution LLP
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e Account Number: 05871140018332 | IFSC: HDFC0000587 | Bank: HDFC Bank

8. VENDOR COMPLIANCE TERMS & LEGAL DISCLAIMER

VendorMate Standard Corporate Terms:

1. Volumetric Measurement Metrics: All output verifications will be monitored
strictly via joint laser scanning or manual survey checks of the cutting profile
coordinates. Certified JMR (Joint Measurement Record) statements will form the
exclusive basis for progressive invoice generation.

2. Mandatory Fleet Compliance: Deployed vehicles must carry active local transit
clearances, load permits, and state environment validations. Any downtime
caused due to regional structural compliance failures will be entirely to the
vendor’s account.

3. Anti-Bypass Policy: Any offline attempts to bypass the platform network to pitch
directly to the main EPC contractor or regional highway authorities will cause
immediate permanent registration termination.

I, LEGAL DISCLAIMER REGARDING CHAT PARAMETERS & IMAGES:

e Informational Conceptual Use Only: Is Project Execution Notice
(PEN) / RFQ mein dikhaye gaye sabhi regional references,
infrastructure parameters (jaise Greenfield highway, 6-lane alignment,
60m ROW), aur logistic constraints Client ke shared technical
schedules ke aadhar par informational purposes ke liye map kiye
gaye hain. Inka mukhya uddeshya sirf transport agencies ko core
concept aur requirements samjane ke liye hai.*

e Execution Standards: Shared logistic parameters purely "For
Reference Only" hain. Actual on-site cutting operations, exact lead
road curves, dump yard level coordinates, aur equipment cycle loops
strictly official survey drawings aur main contractor structural
specifications ke aadhar par hi execute honge.*

e Main Contractor Supremacy: Execution lifecycle ke dauran kisi bhi
volumetric dispute, alignment mismatch, ya lead verification
adjustment mein main contractor/end client ki signed engineering
prints hi legally binding aur final maani jayengi.*
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e No Legal Claims on Visuals: Vendor in reference parameters ya
generic alignment maps ko aadhar banakar financial extra claims,
structural adjustments, project delay excuses, ya fuel tracking
calculation adjustments ke dauran koi bhi legal claim ya dispute raise
nahi kar sakta hai.”

By proceeding with the capacity declaration forms or uploading technical
vehicle credentials for this project layout, the vendor legally acknowledges,
validates, and unconditionally accepts all operational terms, verification
milestones, and standard guidelines stated on the VendorMate platform
(www.vendormate.in).
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