
VendorMate - India’s 1st Private GeM for B2B Execution 

(A product of Zugnoo Home Sync Solution LLP) 

Website: www.vendormate.in | 📞Helpline Whatsapp only: +91-7827895423 

________________________      ________________________________________________ 

 

PROJECT EXECUTION NOTICE (PEN) / 
FIXED-RATE RFQ 
Project ID: PRJ-2057-NHAI | Issue Date: 10 August 2026 | Closing Date: (As per 
Portal) 
 
1. EXECUTIVE PROJECT DETAILS 
Urgent requirement for heavy earthwork, excavation, cutting, dumping, and 
compaction for a prestigious 4-Lane Greenfield Highway development under NHAI. 
Direct Work Order issuance from the appointed L1 Main EPC Contractor. We invite 
immediate capacity declarations from earthmoving sub-contractors, fleet owners, and 
civil execution agencies to deploy heavy machinery and hauling fleets under a fixed 
unit-rate execution model. 
 

Parameter Details 

Project Name 4-Lane Greenfield Highway Earthwork Package 
(Cutting, Dumping & Compaction) 

Open By Company Confidential (Official L1 Awarded Main EPC Company) 

End Client / 
Principal 

National Highways Authority of India (NHAI) 

Working Location Salepur to Rajgir Stretch, Nalanda District, Bihar 

 

http://www.vendormate.in


 

Project Geometry 4-Lane Greenfield Highway Alignment spanning 
28 Kilometers 

Total Project 
Volume 

32,00,000 $M^3$ (32 Lacs Cubic Meter) of soil 
excavation/shifting 

Projected Package 
Value 

₹38.40 Cr (Without Soil) to ₹52.80 Cr (With Soil 
Scope) 

Commercial Model Direct Work Order / Fixed Unit Rate Basis (0–5 KM 
Lead) 

Target Vendor Earthwork Contractors, Earthmoving Asset Owners & 
Civil Sub-contractors 

Project Status OPEN (Invite for Fleet Capacity Declaration & 
Empanelment) 

2. PROJECT MEDIA & QUICK RESOURCE LINKS 
Review the alignment maps, lead parameters, and technical specs on the portal: 
 

●​ Audio/Video Briefing:NA 
●​  
●​ Site Route & Alignment: 📸 View Salepur-Rajgir Greenfield Alignment Map 
●​  
●​ Master SOW & BOQ Card: NA 
●​  

3. SCOPE OF WORK (SOW) SUMMARY 
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Selected sub-contractors will be fully responsible for turnkey earthwork execution 
along the 28 KM greenfield corridor: 
 

●​ Excavation & Cutting Operations: Technical cutting, profiling, and bulk soil 
excavation along the designated ROW alignment. 

●​  
●​ Hauling & Dumping: Loading, transport, and dumping across a 0 to 5 KM 

lead distance. 
●​  
●​ Spreading & Compaction: Spreading, moisture adjustment, and structural 

roller compaction of soil layers to achieve specified maximum dry density 
(MDD) as per NHAI/MoRTH guidelines. 

●​  
4. COMMERCIAL FIXED-RATE CARD 
This contract operates on a pre-negotiated, fixed unit-rate structure based on soil 
supply conditions: 
 

●​ Option A (Without Soil Scope): ₹120.00 per $M^3$ (Cubic Meter) + GST 
(Lead 0–5 KM; Excavation, Dumping & Compaction only) 

●​  
●​ Option B (With Soil Scope): ₹165.00 per $M^3$ (Cubic Meter) + GST (Lead 

0–5 KM; Soil Procurement, Excavation, Dumping & Compaction complete) 
●​  

5. PLATFORM FEES & CHARGES 
●​ Proposal / Processing Fee: Processing Fee is applicable as per active portal 

slab + 18% GST (Non-refundable). 
●​  
●​ Quote Approval / Onboarding Fee: Applicable upon formal sub-contract 

award as per portal tier terms. 
●​  
●​ Commitment / Royalty Fee: Fixed 2–5% Royalty Fee of the total Work Order 

(WO) executed contract value. In case of any Billing Increase or Work Order 
(WO) Revision, the updated percentage will remain applicable until final project 
closing. Royalty charges will be deducted progressively from verified billing 
milestones. 

●​  
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🏦 Bank Details for Manual Portal Transfers: 
 
 

●​ Account Name: Zugnoo Home Sync Solution LLP 
●​  
●​ Account Number: 05871140018332 | IFSC: HDFC0000587 | Bank: HDFC Bank 
●​  

6. VENDOR COMPLIANCE TERMS & LEGAL DISCLAIMER 
VendorMate Standard Corporate Terms: 
 

1.​ Volumetric & Quality Metrics: All earthwork cutting, dumping, and 
compaction levels must strictly pass NHAI field density and laser leveling tests. 
Certified Joint Measurement Records (JMR) will form the basis for billing. 

2.​  
3.​ Mandatory Profile Screening: Direct Work Orders will be issued exclusively to 

100% KYC-verified contractors holding active GST and proven earthmoving 
machine deployment capabilities. 

4.​  
5.​ Anti-Bypass Policy: Any attempt to establish direct offline communication 

loops to solicit the L1 EPC contractor or NHAI authorities outside the 
VendorMate private portal will trigger immediate permanent blacklisting. 

6.​  
⚠️ LEGAL DISCLAIMER REGARDING PROJECT GRAPHICS & ALIGNMENT: 
 

●​ Illustrative Conceptual Use Only: Is Project Execution Notice (PEN) / RFQ 
mein dikhaye gaye sabhi regional parameters (Salepur to Rajgir, 28 KM length, 
32 Lacs M3 volume) Client ke shared alignment details ke aadhar par 
informational purposes ke liye map kiye gaye hain. Inka mukhya uddeshya 
vendors ko core project scope samjane ke liye hai.* 

●​  
●​ Execution Standards: Shared specifications purely "For Reference Only" 

hain. Actual on-site earthwork operations, exact lead distances, compaction 
density tests, aur volumetric measurements strictly official survey drawings 
aur NHAI engineering specifications ke aadhar par hi execute honge.* 

●​  
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●​ Client Guidelines Supremacy: Execution lifecycle ke dauran kisi bhi 
alignment deviation, lead distance variance, ya quality parameter conflict mein 
End-Client/L1 Main Contractor ki signed engineering prints hi legally binding 
aur final maani jayengi.* 

●​  
●​ No Legal Claims on Visuals: Vendor in reference offer sheets ya alignment 

descriptions ko aadhar banakar financial extra claims, rate escalations, ya 
billing disputes raise nahi kar sakta hai.* 

●​  

By proceeding with the capacity declaration forms or uploading technical 
credentials for this project layout, the vendor legally acknowledges, validates, and 
unconditionally accepts all operational terms, verification milestones, and standard 
guidelines stated on the VendorMate platform (www.vendormate.in). 
 
 

Designed by VendorMate Enterprise Team 
 
 
Disclaimer: This is a digitally generated RFQ. By participating in this Project, the 
vendor agrees to the Terms & Conditions and Refund Policy stated on 
www.vendormate.in Accounts: accounts@zugnooservices.com | HQ: GT-20, Sec 117, 
Noida, UP 
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