VendorMate - India’s 1st Private GeM for B2B Execution
Vendor (A product of Zugnoo Home Sync Solution LLP)

Quote.

Website: www.vendormate.in |  Helpline Whatsapp only: +91-7827895423

PROJECT EXECUTION NOTICE (PEN) /
FIXED-RATE RFQ

Document Ref No: RFQ-PRJ- 2266 -TL-PGCIL-MH | Issue Date: 21-September-2026 | Status: OPEN
Project Platform: VendorMate (Product of Zugnoo Home Sync Solution LLP)

1. EXECUTIVE SUMMARY & PROJECT HIGHLIGHTS

Notice: Experienced Transmission Line Civil Subcontractors and EHV Infrastructure Agencies are invited for complete Turnkey
Foundation Execution (Excavation, Concreting, Material Sourcing, Labour & Testing) for 133 Transmission Line Towers
(765kV LILO & 800kV HVDC) across Maharashtra.

Key Project Parameters

Parameter Project Detail / Requirement

Project Title EHV Transmission Line Tower Foundation Execution Contract (765kV & 800kV)
Principal / End-Customer M/s Power Grid Corporation of India Ltd. (POWERGRID / PGCIL)

ASP / Execution Partner M/s YSBxxxxxxx INxxxxxxxx (Confidential Aggregator Partner)

Working Locations Gondia, Wardha, Pune (Maharashtra Site Clusters)

Total Contract Scope 133 Towers (Foundation Work Only)

Approx. Contract Value %20.0+ Crore (~315.04 Lakhs Average Value per Tower)

Commercial Billing Model Back-to-Back Milestone Unit Rates + Monthly JMR/WCC Disbursement


http://www.vendormate.in

Target Vendor Experienced EHV Civil Subcontractors & Foundation Execution Agencies

2. DETAILED MATERIAL & WORK SCOPE SPLIT (MATRIX)

To ensure zero operational ambiguity during field execution, the scope responsibilities between L1/ Principal and the
Subcontractor / Vendor are clearly defined below:

None

| SUPPLIED BY L1 / CLIENT VENDOR / CONTRACTOR

| - TMT Steel Rebar (Fe-500) | | + Excavation (Dry, Wet,
DFR, WFR Soil) |

| + Structural Cement (M10/M20) | —» | -+ Coarse Aggregates & Fine
Sand Sourcing|

| -+ Shuttering & Form Boxes | | + Machinery, Earthmovers &
Tools |

| - Tower Stubs, Cleats & Anchor Bolts | | -+ Site Supervision, Labour
& Testing |

Material & Execution Scope Responsibilities

Activity / Head Supplied / Managed Technical Specification / Criteria
By
Steel Rebar & Cement L1 Client TMT Bars (Fe-500 Grade) and OPC/PPC Cement as per PGCIL
norms.
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Shuttering & Formwork

Stubs, Bolts & Cleats

Coarse Aggregate & Sand

Excavation & Backfilling

Machinery & Tools

Labour & Site Supervision

Quality Testing

L1 Client

L1 Client

Vendor Scope

Vendor Scope

Vendor Scope

Vendor Scope

Vendor Scope

Standardized Form Boxes provided directly by TLL/L1 Company.

Factory-fabricated tower stub sets and template hardware.

Lab-tested aggregate (20mm down) and sand as per PGCIL
specifications.

Soil excavation across Dry, Wet, DFR, and WFR categories with
backfilling.

JCBs, Excavators, Concrete Mixers, Vibrators, and Site Transit
Shifting.

Complete skilled/unskilled gangs, engineering supervision, and
security.

Soil testing (SBC), NABL concrete cube testing, and field earthing
tests.

3. BILLING TIMELINE & BACK-TO-BACK PAYMENT

TERMS

All payment disbursements follow a strict 30-Day Credit Cycle back-to-back with POWERGRID / ASP billing approvals and Joint
Measurement Record (JMR) sign-offs.

None

[ Days 1 — 25 ]

—> [ Days 26 - 30 ] —> [ Next 30 Days ]

Field Work Execution

Disbursement

JMR / JMC / WCC Sign-off Payment
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(Monthly Work Progress)

Approval)

Monthly Billing Schedule

1. Work Execution Cycle (Days 1 to 25): Continuous field execution of assigned tower foundations (excavation, stub
setting, concreting, earthing).
2. Measurement & Sign-Off (Days 26 to 30): Joint Measurement Recording (JMR), Joint Measurement Certification

(JMC), and Work Completion Certificate (WCC) processing with PGCIL / ASP representatives.

& Invoice Acceptance

(Back-to-Back

3. Disbursement Cycle (30 Days Post-Acceptance): 100% certified billing payment released within 30 days following
formal invoice acceptance.

4. FIXED ITEM UNIT LABOUR & EXECUTION RATE CARD

(BOQ)

Unit rate schedule for field execution and local material scope:

Item
No.

11

1.2

1.3

1.4

21

Item Description

Dry Soil Excavation

Wet Soil Excavation

DFR Soil Excavation (Dry Fissured Rock)

WFR Soil Excavation (Wet Fissured
Rock)

M20 Grade Concreting

Unit
(UOM)

Cu.m

Cu.m

Cu.m

Cu.m

Cu.m

765kV LILO Rate (%)
JPEG

3128.00

3128.00

3382.00

382.00

33,740.00

800kV HVDC Rate ()
JPEG

3128.00

3128.00

3382.00

382.00

33,740.00
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2.2 M10 Grade Concreting Cu.m %3,740.00 %3,740.00

3 Rebar Steel Cutting, Bending & MT %1,530.00 %1,700.00
Binding

4 Stub Installation (incl. Bolts & Cleats) MT 33,400.00 33,400.00

5 Rod Type Earthing Set/No 425.00 3425.00

6 Pipe Type Earthing Set/ No 32,125.00 32,125.00

7 Counterpoise Earthing (120m) Set/No 33,825.00 33,825.00

5. VENDORMATE FEES & ONBOARDING MANDATE

Charge Head Amount / Percentage Mode & Terms of Payment

Portal Booking Fee 320,000 + 18% GST Upfront portal capacity booking fee
(Non-refundable).

VendorMate Success 2.0% - 5.0% of Work Split into Upfront Commitment Royalty upon WO and
Royalty Order Value PDC Mode clearance post 1st JMR bill.

6. COMPLIANCE & SAFETY (EHS) STANDARDS

e Mandatory PPE: Safety Helmets, High-Visibility Vests, Safety Shoes, and Harness sets required for all field workers.
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e  Anti-Bypass Policy: Any attempt to directly bypass VendorMate with YSB DIGI CON INFRATECH or POWERGRID
(PGCIL) authorities will trigger immediate contract termination and platform blacklisting.

7. PROJECT MEDIA & QUICK RESOURCE LINKS

All participating contractors must review technical blueprints, layout diagrams, and rate schedules prior to capacity
submission:

* & 2.1 Audio/Video Project Briefing: [Listen/Watch Transmission Line Layout & Field Briefing]

* ¢ 2.2 Site Field Snaps: [View Geo-Tagged Field Snaps (Gondia, Wardha, Pune Clusters)](#)

* [+, 2.3 Master Foundation Blueprint; [Download 765kV LILO & 800kV HVDC Foundation Drawings]
*°. 2.4 Draft Agreements: [Download Client Work Order Draft Agreement (PDF)](#)

* /' 2.5 Self-Declaration Form: [Download Vendor Mandatory Self-Declaration Format (PDF)](#)

* 11l 2.6 Site Pit Marking Plan: [Downl 765kV Pit Marking & L Diagram (PN

* [] 2.7 Technical Specifications & Rate Schedules:

* 2.7a Material & Execution Matrix: [Download Scope Split Document (PDF)](#)

* 2.7b Tower Foundation & Labour Rate Card: [Download Tower Approved Drawing & Final Labour Rate Card
(PDF / Excell(#)

Published by: VendorMate Enterprise Team
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