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PROJECT EXECUTION NOTICE (PEN) / 
FIXED-RATE RFQ 
Document Ref No: RFQ-PRJ-2272    -RAIL-CCTV-KUMBH | Issue Date: 23-September-2026 | Status: URGENT / OPEN 

1. EXECUTIVE SUMMARY & PROJECT HIGHLIGHTS 
Notice: Experienced Systems Integrators, CCTV Execution Partners, and Railway Telecom Contractors are invited for immediate 
empanelment and turnkey Installation, Testing & Commissioning (I&C) of CCTV Surveillance Systems for the Haridwar 
Kumbh Project across Northern Railway station clusters. 

Key Project Parameters 
Parameter Project Detail / Requirement 

Project Title Railway CCTV Surveillance Infrastructure (Haridwar Kumbh Project) 

ASP Partner / Client M/s Prxxxxl Survxxxxxce Limited 

Nodal Framework Indian Railways / Northern Railway Infrastructure 

Working Locations 12 Designated Railway Station Clusters (Uttarakhand) 

Deployment Timeline Immediate Field Mobilization Required 

Commercial Model Itemized Rate Basis (As per attached official Excel Quotation Sheet) 

Target Contractor CCTV Systems Integrators & Railway Empanelled Execution Agencies 

 
2. COVERED RAILWAY STATION CLUSTERS 
 

http://www.vendormate.in


None‎

 

Station allocation will be assigned based on the vendor’s committed manpower strength and earliest site deployment date across 
the following 12 Key Station Clusters: 

  ┌────────────────────────────────────────────────────────────────┐ 

  │                                HARIDWAR KUMBH REGION STATIONS                          
│ 

  ├───────────────────────────────────────────────────────────────┤ 

  │  • Haridwar Junction        • Motichur              • Raiwala Junction                     
│ 

  │  • Virbhadra                • Yog Nagari Rishikesh  • Rishikesh                            
│ 

  │  • Roorkee                  • Laksar Junction       • Aithal                               
│ 

  │  • Pathri                   • Ikkar                 • Jwalapur                             
│ 

3. TECHNICAL SCOPE OF WORK (SOW) CATEGORIES 
Execution deliverables are classified into 5 core field categories: 

●​ Active Scope: Installation & configuration of HD Bullet/PTZ cameras, switches, and panic switches. 
●​ Passive - A Scope: FMS termination, rack mounting, earthing pits, ACDB boxes, CAT-6, OFC, power cabling, conduits, 

HDPE pipe laying, and splicing. 
●​ Trenching Scope: Soft trenching, Platform (PF) cutting, and Pucca Road/CC breaking. 
●​ Passive - B Scope: GI Pipe post erection (4.3m), outdoor IP66 racks, and splice/loop chambers. 
●​ Pole Scope: Erection and civil foundation casting for 5-meter poles. 

4. COMMERCIAL QUOTATION SUBMISSION (ATTACHED 
EXCEL FORMAT) 
📊 OFFICIAL QUOTATION FORMAT NOTICE: 

The detailed 27-line item installation rate format is attached separately as an official Excel document: 

📎(a) 260618 Haridwar Kumbh Installation Rate Format (Submit the 
Quote) 

(b) Find here the process to submitting the quote.pdf 
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None‎

 

 
All participating vendors are required to download the attached Excel sheet, fill in their itemized unit rates, and submit/upload the 
completed file along with their capacity booking on the portal. 

5. PARTNER MOBILIZATION & QUOTATION DETAILS 
FORM 
Partners must submit their company credentials alongside the rate quotation: 

  ┌────────────────────────────────────────────────────┐ 

  │                           PARTNER MOBILIZATION DECLARATION                             
│ 

  ├───────────────────────────────────────┤ 

  │  • Partner Firm Name                     : 
__________________________________________  │ 

  │  • Contact Person & Mobile Number        : 
__________________________________________  │ 

  │  • Total Manpower Count (incl. Riggers)  : 
__________________________________________  │ 

  │  • Dedicated Site Supervisors            : 
__________________________________________  │ 

  │  • Earliest Date of Haridwar Deployment  : 
__________________________________________  │ 

  └──────────────────────────────────────────────────────────────┘ 

6. VENDORMATE PLATFORM FEES & ROYALTY TERMS 
Fee Head / Term Amount / Structure Payment Terms & Timeline 

Quotation Submission 
Fee 

1,000 + 18% GST Payable upfront upon formal project Quotation Submission on 
the portal. 
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Portal Booking Fee ₹20,000 + 18% GST Payable upfront upon formal project capacity booking on the 
portal. 

VendorMate Royalty Fixed 5.0% Royalty Fee Based on an estimated project allocation baseline of ₹1.0 Crore 
(PDC mode). 

— Upfront Commitment 
Fee 

50% of Royalty (2.5%) Payable upfront as Commitment Fee upon Work Order issuance. 

— Balance Royalty 50% of Royalty (2.5%) Secured via Post-Dated Cheque (PDC) at onboarding; cleared 
upon receiving the first billing disbursement. 

 
7. ELIGIBILITY, SAFETY & LEGAL DISCLAIMER 

●​ Partner Eligibility: Registered CCTV/Telecom/Electrical contractor with valid GST, PAN, and proven execution 
capability. Prior Indian Railways project experience is an added advantage. 

●​ Safety Gear (PPE): Mandatory safety helmets, high-visibility vests, safety shoes, and harness equipment required for 
all platform and elevated works. 

●​ Anti-Bypass Governance: Direct contact or communication with Provigil Surveillance Limited outside VendorMate will 
lead to immediate disqualification and permanent blacklisting. 

 

 

Designed & Published by: VendorMate Enterprise Team 
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