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PROJECT EXECUTION NOTICE (PEN) / 
FIXED-RATE RFQ 
Document Ref No: RFQ-PRJ-2286-AMRAPALI | Issue Date: 06-October-2026 | Status: OPEN 

Project Platform: VendorMate (Product of Zugnoo Home Sync Solution LLP) 

1. EXECUTIVE SUMMARY & PROJECT HIGHLIGHTS 
Notice: Registered Fleet Owners, Heavy Vehicle Transporters, and Logistics Subcontractors are invited for the turnkey Bulk Coal 
Transportation Services (Stockyard & Surface Mines to Railway Siding) for the Amrapali Coal Mining Cluster in Chatra 
District, Jharkhand. 

Key Project Parameters 

Parameter Project Detail / Requirement 

Project Title Amrapali Heavy Coal Fleet Transport & Logistics Contract 

Principal Company M/s Axxxx Buxxxxx Pvt. Ltd. 

Project Location Amrapali Coal Mines, Chatra District, Jharkhand 

Contract Duration 2,915 Days (~8 Years Long-Term Contract) 

Vehicle Type Required 16-Tyre Hydraulic Heavy Dumpers Only 

Total Fleet Allocation 200 Heavy Dumpers (100 for Stockyard + 100 for Surface Mine) 

 

http://www.vendormate.in


None‎

 

Minimum Vendor Allocation ₹10.0 Crore Contract Value per Fleet Owner / Vendor 

Commercial Model Fixed Rate Per Tonne (Underload Weight Basis) 

Target Contractor Transport Agencies, Mining Logistics Vendors & Heavy Fleet Owners 

 
2. PROJECT MEDIA & QUICK RESOURCE LINKS 
All participating fleet owners must review route maps, site briefing, and contract agreements prior to capacity submission: 

●​ 🎙️ 2.1 Audio/Video Briefing:NA 
●​ 📍 2.2 Site Field Snaps:NA 
●​ 📐 2.3 Route & Siding Layout:NA 
●​ 📜 2.4 Draft Agreements: 

○​ Download Transporter Work Order Agreement Format (PDF) 
○​ Download VendorMate MOU & Agreement Draft (PDF) 
○​ Download Vendor Mandatory Self-Declaration Format (PDF) 

●​ 📋 2.5 Rate Schedule & SOW: Download Amrapali Coal Transport Commercial Rate Card (Excel)  

3. TECHNICAL SCOPE OF WORK (SOW) & ROUTE 
DETAILS 
The contractor shall deploy 16-Tyre Hydraulic Dumpers for continuous  round-the-clock coal movement from Amrapali 24 × 7
Coal Mines to the Shivpur Railway Siding: 

 [ Mining Site / Stockyard ] ──► [ Loading & Weighment ] ──► [ 8 KM Route 
Transit ] ──► [ Shivpur Railway Siding ] 

 (Surface / Stock Pile)          (Underload Verification)     (24x7 Continuous 
Run)       (Unloading & Sign-off) 
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Route Breakdown & Commercial Rate Matrix 

Scope / 
Sub-Project 

Loading Point Unloading Point One-Way 
Distance 

Daily 
Target / 
24 Hr 

Fixed Rate 
/ Ton 

Project 1A 
(Stockyard) 

Stockyard Pile Shivpur Railway 
Siding 

8 KM 15 to 18 
Trips 

₹53.00 / 
Ton 

Project 1B 
(Surface Mine) 

Surface Mine 
Pit 

Shivpur Railway 
Siding 

8 KM 15 to 18 
Trips 

₹55.00 / 
Ton 

 
4. ADDITIONAL TERMS & CONDITIONS (ATC) 
To ensure seamless field operations, all fleet owners must strictly comply with the following operational mandates: 

⛽ Diesel & Fuel Policy 
●​ On-Site Fueling: Diesel will be provided by the company directly at the site fuel station for all deployed vehicles. 
●​ Billing Deduction: Diesel cost will be deducted from the vendor’s progressive billing at prevailing market rates. 

👨‍✈️ Driver Lodging, Boarding & Canteen 
●​ Accommodation & Food: Company canteen facility at Amrapali site is available for all drivers and crew. 
●​ Fixed Monthly Deduction: A fixed amount of ₹9,000 / month / driver will be deducted from the vendor’s bill towards 

lodging & canteen charges. 

⚖️ Weight & Loading Mandate 
●​ Loading Rule: All vehicles operate under strict Underload Weight Regulations. 
●​ Unloading Rule: Unloading measurements and weighbridge slips at Shivpur Railway Siding are final. 

5. BILLING & PAYMENT MILESTONE SCHEDULE 
Vendors can opt for either GST or Non-GST billing cycles as per their business registration: 
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 [ Option A: GST Billing ]    ──►  Bi-Monthly Billing (15 Days) ──►  Payment 
Release in 7 Days 

 [ Option B: Non-GST Billing ] ──►  Monthly Billing (30 Days)    ──►  Payment 
Release in 15 Days 

 

Billing Mode Billing Cycle Credit / Disbursement Period Total Settlement 
Timeline 

GST Registered Vendor Every 15 Days 7 Days post invoice acceptance 15 + 7 Days Cycle 

Non-GST Vendor Every 30 Days 15 Days post bill submission 30 + 15 Days Cycle 

6. VENDORMATE FEES & ROYALTY SCHEDULE 
Fee Head / Term Amount / Percentage Execution Mode & Payment Timeline 

Portal Processing Fee ₹20,000 + 18% GST Upfront non-refundable portal booking fee for 
fleet capacity registration. 

VendorMate Success 
Royalty 

2.0% of Total Work Order 
Value 

Split into two equal installments (50% + 50%): 

— Upfront Commitment 
Royalty 

1.0% (50% of Royalty) Payable upfront as Commitment Fee upon Work 
Order issuance. 
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— Balance Royalty (Billing 
Mode) 

1.0% (50% of Royalty) Secured via Post-Dated Cheques (PDC) at 
onboarding; cleared on progressive billing. 

7. VENDOR ELIGIBILITY & MANDATORY DOCUMENTS 
Eligibility Requirements 

●​ Must own or manage a minimum fleet of 5 to 10 Heavy Dumpers (16-Tyre Hydraulic). 
●​ Demonstrated financial capability to execute a minimum contract allocation value of ₹2.0 Crore+. 

Mandatory Document Submissions 
1.​ Vehicle Registration Certificates (RC), Fitness, & Insurance for 16-Tyre Dumpers. 
2.​ Driver Commercial Licenses & Aadhaar KYC. 
3.​ Transporter GSTIN Registration & Firm PAN Card. 
4.​ Signed VendorMate MSA/MOU & Mandatory Self-Declaration Form. 

8. LEGAL DISCLAIMER & ANTI-BYPASS GOVERNANCE 
●​ Platform Status: VendorMate (Zugnoo Home Sync Solution LLP) operates strictly as a digital B2B aggregator, 

facilitator, and fleet allocation engine. 
●​ Liability Disclaimer: Progressive trip disbursements and fuel/canteen adjustments are governed by the contractual 

terms between the Transporter and M/s Axxx buixxxx Pvt. Ltd. 
●​ Anti-Bypass Governance: Direct communication, off-platform negotiation, or bypassing VendorMate with Axxx 

buixxxx Pvt. Ltd. or site officers will result in immediate contract cancellation, fee forfeiture, and permanent portal 
blacklisting. 
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